


THE PROBLEM
On any given night, there are over 5,000 individuals in DC without a stable home.

On top of that, one out of five DC residents coming home from incarceration will be 
homeless within three months of their release. Even worse - since the men’s halfway 
house in D.C. closed in 2020, the main option men returning to the district have for early 
release is a halfway house in Baltimore, over an hour away!

The last two years have been extremely hard for our client community. And while many of 
us have been waiting for a return to “normal” after COVID-19, for many of our clients 
“normal” wasn’t that great. We need a better future, a brighter future.

THE HOPE
Fortunately, it’s not all bad news. As DC formulated its city budget for 2022, Thrive and 
other providers advocated for a significant increase in resources for our client community. 
In the end, the Council relegated over $200M to affordable housing investments and 
homelessness prevention in FY22.

If the reality of the coming year matches what’s written, homelessness within the city 
could be cut in half this year! It makes ending homelessness a real possibility if the city has 
the will.

https://community-partnership.org/homelessness-in-dc/facts-and-figures/
https://community-partnership.org/homelessness-in-dc/facts-and-figures/
https://community-partnership.org/homelessness-in-dc/facts-and-figures/
https://www.publicwelfare.org/our-work/special-opportunities/getting-local-dc/
https://www.publicwelfare.org/our-work/special-opportunities/getting-local-dc/
https://www.legalclinic.org/historic-housing-investments-present-opportunity-to-make-real-progress-in-ending-homelessness/
https://www.legalclinic.org/historic-housing-investments-present-opportunity-to-make-real-progress-in-ending-homelessness/


Alicia Horton
Executive Director

Where does Thrive DC fit in? We are the city’s “one stop shop” in Ward 1, and a 
“one stop shop” has never been more needed. In 2021 we served over 3,000 individuals and 
family members with groceries, emergency services, job training, and (for the first time!) 
transitional housing.

Last year we opened up two homes for women after incarceration in partnership with 
Community Family Life Services. And in the Fall, we were approved to open up a new 
men’s transitional living program in Spring 2022. The link between reentry and 
homelessness is strong - we are getting into housing for this population because we cannot 
address our mission to end and prevent homelessness without meeting the critical need for 
stable, supportive housing for DC residents after release.

There is almost no housing for returning citizens in DC. 
We are fixing that.

THRIVE DC'S ROLE

Our theme for 2021 was “Can’t Stop, Won’t Stop.” 
Our mission is too important to let plague or 
pandemic prevent our clients from getting where 
they need to go. That’s why in 2022 we have big 
plans to do more for our clients - we hope you are 
inspired to do more with us too!



For two years, Tom came to Thrive DC every day for a hot meal, a shower, and to do 
laundry. He was willing to help in any way he could, often helping offload a large delivery
or cleaning up after the meal program. 

If you met this young man in any other setting, you would be surprised to learn that he 
lived outside and came to a shelter setting daily to meet his basic needs. Tom was young, 
smart, charismatic, and articulate, but he was also homeless and an alcoholic -- his 
addiction was leading his life and threatening to derail his future.

Every day, we would remind Tom of his potential, of his future, of his worth. One day he 
came in and expressed that he was tired of living outside. He knew he was supposed to do 
more with his life and he was finally ready to do so. He enrolled in our employment 
readiness program, we searched for housing, and he joined the substance use and recovery 
program. After a few months, he got a job!

But there were still setbacks. He went through several jobs because every time he got paid, 
he would relapse. He kept coming to Thrive, and we kept supporting and encouraging him 
to try again. 

He stayed on his path, fell, and got back up many times. Finally, he succeeded! 

He got a job and kept it. He got more hours at his job, he got a promotion, and finally got his 
own place. Two years later, Tom is a manager of his own home, sober, working, and making 
plans for his future. 

OVERCOMING BARRIERS
While it's easy to view homelessness as an individual issue, there are a myriad of structural issues 
that may lead someone to experience homelessness.

Between racial discrimination, the lack of affordable housing, the rise of gentrification, anti- 
homeless policies, and the deinstitutionalization of mental health and drug abuse treatment centers – 
when a client is finally able to get help, it is rare that they experience a steady, continuous 
improvement in their circumstances. In fact, they often hit multiple obstacles before finding success.

When our clients do overcome barriers, we celebrate their perseverance and encourage them to keep 
going. Read a success story from one of our clients, Tom:

Gabriel Fabre, Thrive DC's Morning Program Coordinator 
and Substance Abuse Counselor, supports clients like Tom 
all the time. When clients come to Thrive DC wanting a 
change, Gabe partners with them on their journeys of 
recovery so that they have the tools and support they need 
to reach self-sufficiency and independence.  



YOUR IMPACT

Gave away 914 
winter clothing items

Supplied 40,672 toiletry 
& hygiene products

Supported 177 clients in 
sobriety with substance 

abuse classes

Aided 66 clients with 
victim services support

Provided mail to 
1,032 people 

Provided 20,713 lbs 
of groceries

Served 28,001 
meals

Assisted over 
3,000 clients 

I fell on hard times, but when I walked into Thrive I was greeted with respect 
and professionalism. That's something that’s stuck with me to this day. 

- Charles

Helped 40 clients 
start working



OUR PARTNERS

$200,000+

$50,000 – $99,000

$25,000 – $49,000

Thrive DC could not fulfill our mission without the generosity and kindness of 
organizations that help make a big impact in our community.

We are proud to have the following list of foundations, agencies, churches, and 
community groups as partners in our work to end and prevent homelessness in 
Washington, DC over the past year.

The Sylarn Foundation

Share Fund



$10,000 – $24,999

$5,000 – $9,999

$1,000 – $4,999

Agua Fund

Alisann and Terry Collins Foundation

District of Columbia Emergency Food & Shelter Program

District of Columbia Mayor’s Office on Latino Affairs

Kay Family Foundation

Mal Warwick Associates

Naomi & Nehemiah Cohen Foundation

Robert Wood Johnson Foundation

United Way of the National Capital Area

William S. Abell Foundation

World Bank Group

9:30 Club and IMP Promotions

Complete Circle Foundation

Consolidated Petroleum

Corina Higginson Trust

The Green Charitable Foundation Inc.

Henry and Lindsay Ellenbogen Charitable Fund

Hollingsworth LLP

Jewish Federation of Cleveland

Lainoff Family Foundation

Les Dames d’Escoffier DC

The Manny & Ruth Cohen Foundation

Miller & Chevalier Charitable Foundation

Signal Group

United Way of the Greater Lehigh Valley

VIDA Fitness

Walter A. Bloedorn Foundation

Accenture
Alloy Family Foundation

Ben’s Chili Bowl Foundation Inc.
Chaedrol Fund

Charles Delmar Foundation
Code3

Edlavitch Jewish Community Center of Washington, 
DC

First Baptist Church of North Brentwood
First Congregational Church of West Brookfield

GIVES, Inc.
Hilton Corporate

IBM Employee Services Center

Liverpool FC Supporters Club of Washington, DC
Motiva Enterprises LLC Fund

O’Brien Garrett
Omidyar Network Fund

Ronson Family Fund
Ruth Elizabeth Shinn Living Trust

TCG, Inc.
The United Church

U.S. Bank Foundation
Westmoreland Congregational United Church of 

Christ
World Services LLC



As mentioned at the beginning of this report, one in five District 
residents coming home from prison ends up homeless after 
three months. This is for a variety of reasons, but mostly 
because affordable, stable housing and sustainable employment 
are so hard to get after release.

Housing is difficult for anyone in DC - it’s even harder when 
your past overshadows everything.

That’s why we opened up two transitional homes for women 
last year, and are opening a new men’s housing program in 
2022 (photos on right). In April 2022, this house will be full of 
people getting their new start!

While recent initiatives like Ban the Box have made it harder to 
discriminate against returning citizens, it’s by no means 
impossible. Our clients tell us time and time again about 
landlords and potential employers that almost say “yes” to them, 
but back out when they learn about our clients’ status. 

What they don’t realize is that our clients aren’t the same people 
they were before incarceration. They deserve a chance to 
thrive as who they are today, not the mistakes in their past. 
Like Ms. Karen says,

“[At Thrive DC] they don’t judge you for anything 
you’ve done in your past, or anything you’re 
going through now, and that is what we need. 
That is what we need, we need loving, caring 
people and support in our lives.”

Thrive has always prided itself on the intangible supports we 
provide. Outside of job training and life skills, bus tokens and 
work clothes, we know that people coming home are lonely, 
isolated, and overwhelmed with the challenge of putting their 
lives back together. It’s important that Thrive is a safe and 
supportive place.

But we have also increasingly realized that that’s not enough. 
When our neighbors get out of prison and are dumped at a bus 
stop in the middle of the night with nowhere to go, we have to 
find a way to meet their tangible needs.

HELPING PEOPLE 
COME HOME

https://www.youtube.com/watch?v=76pkj1oqGk4


STORIES OF HOPE

Despite barriers to vaccination such as lack 
of transportation, unstable housing, and 
misinformation and distrust regarding the 
vaccine’s safety, Ms. Kim’s entire New 
Directions class received both doses of the 
COVID-19 vaccine! Not only are they now 
protected against the virus, but they are 
eligible for employment and one step closer 
to attaining self sufficiency and 
independence.

COVID-19

Ms. Alicia met a woman in a wheelchair 
outside of Thrive DC’s building who 
reminded her that she had helped this 
woman secure housing ten years ago. Since 
then, she'd been through several very 
serious health episodes that prevented her 
from getting back to say thank you. “But I 
never forgot you!” she said. “I'm 70 now 
and I've been wanting to come back all this 
time and thank you for your help - you are 
my angel. I live in a nice place now and I 
can see the water from my apartment!'

HOUSING

After being incarcerated for the majority of his 
life, Jason was released from prison at 44 years old 
as part of the Second Look Act. Since coming out, 
Thrive DC has been his support system, career 
counselor, technology guide, and safe place. 
Slowly but surely, though, Jason is taking steps to 
be independent for the first time in a long time. He 
got hired to work in construction and is making 
$17/hr. He’s getting his ID and Driver’s Learner’s 
Permit. He’s starting to think about long-term 
goals, and what he really wants to do with his life. 

A client came into Thrive DC because she had 
been a victim of domestic violence. After sharing 
that she was also pregnant and in need of housing,
our Victim Services Coordinator connected her 
with an organization that specializes in assisting 
young pregnant mothers. She also invited the 
client to Thrive DC’s RISE support group and New 
Directions employment program. As she was 
leaving, the client told us that before coming to 
Thrive DC, she had no hope, but now she felt a 
boost of confidence. She was assured that there is 
help for people in her situation and that she 
should never hesitate to reach out for support.

VICTIM SERVICES

RE-ENTRY



PEOPLE POWER
Prabir and Lakshmi Dutta

Prabir and Lakshmi Dutta are two new members of the Thrive DC family, but have thrown 
themselves wholeheartedly into our work. Lakshmi volunteers with our emergency grocery 
program every Thursday, and they made a generous donation at the end of 2021 to provide new 
computers to the whole staff!

What motivates you to give back to your community?

We arrived on the shores of this country as immigrants almost 50 years ago and have been blessed 
with many opportunities. In turn we would like to help others, especially those who, because of 
circumstances often beyond their control, have been unable to take advantage of life’s offerings. 

What inspired you to get involved with Thrive DC?

What difference do you see Thrive DC making in the community?

How do you see Thrive DC as part of your legacy for your kids 
and grandkids?

After retirement in 2011, Lakshmi began volunteering for a food pantry in Columbus, Ohio and 
found it fulfilling to serve clients who were hit hard by the financial crisis. Later, she was 
intimately involved as a volunteer with an organization in Ohio working with domestic violence 
victims. After moving to DC, Lakshmi looked for similar opportunities and started volunteering at 
Thrive DC. She is having a wonderful time working with other volunteers and staff every week. 
She’s also discovered that Thrive DC is much more than a food pantry.  Thrive DC is acting as a 
gateway for folks to re-enter mainstream society, and giving its clients solace and a pathway for a 
better life.

Thrive DC is helping with hunger by providing healthy meals to anyone who walks through the 
door without any pre-judgements. Thrive DC is also helping people re-enter society as full 
participants by aiding them with job opportunities or vocational training. This reminds us of the 
maxim that “to teach a person to fish will help the person for a lifetime."

The Dutta family has always been involved in 
volunteer activities, with both our children 
serving as Peace Corps volunteers. We want our 
children and grandchildren to continue to be 
empathetic, offer material/emotional support to 
those less fortunate, and hopefully aspire to create 
and live in a society where every person has the 
wherewithal to lead a fruitful life and achieve 
their dreams. In other words, we hope that our 
kids and grandkids imbibe the spirit of Thrive DC 
and what it does for the community.

Now, instead of “fighting” with slow and broken computers, our staff can spend their time focused 
on serving clients and doing their work without restrictions. Below is a short interview with the 
Duttas to learn more about why giving back through Thrive DC is so important to them. 



Run a race, ask for 
donations on Facebook, 
or throw a great party!

 
Ask your friends to 

support a cause you're 
passionate about.

GIVE MONTHLY
Give a set monthly 

gift, or round up 
purchases

on your credit card!
 

Your gift will create a 
solid foundation for 

our work.

LEAVE A LEGACY
What legacy will you
leave for your family?

Consider including 
Thrive DC in your will 
to pass on your values.

GIVE STOCK
Thrive DC accepts 

stocks and securities to 
support our mission. 

 
Talk to your financial 

advisor to see how you 
could do it!

Give online
or write a check to:

 
Thrive DC

ATTN: Alicia Horton
1525 Newton St NW

Washington, DC 20010

DONATE TODAY

MAKE AN IMPACT
How will you help your community? Consider making a gift to Thrive DC. Whether 

you’re a college student on a limited budget, advanced in your career, or thinking 

about your legacy, there is a way for you to make a difference right now!

 

To learn more about how you can give, visit www.thrivedc.org/donate or contact 

Greg Rockwell, Director of Development, at (202) 503-1532 or greg@thrivedc.org.

Help our clients 
with everyday 

items, like socks, 
toiletries, maxipads, 

or winter coats!

COMPANY 
MATCH

Give through your 
workplace, and get 

your donation matched 
to Thrive DC!

DONOR ADVISED 
FUND

Use your DAF to 
make strategic, tax 
deductible gifts to a 
powerful mission.

DO A 
DONATION DRIVE

HOST A 
FUNDRAISER

https://www.thrivedc.org/monthlygiving/
https://www.thrivedc.org/monthlygiving/
https://www.thrivedc.org/donate/
https://www.thrivedc.org/donate/


Our community has big needs, and we have a big opportunity. 
After two years of pandemic and disrupted services, the city has 
made a big swing to eliminate homelessness. And from the 
generous giving of our community, we have the resources to 
respond to the moment.

You can read our full strategic plan on our website. But over the 
next three years we are growing in three areas: 1) Expanding 
Emergency Services, 2) Growing our Reentry Programming, and 3) 
Building a Housing Portfolio.

We want to provide more employment opportunities, especially 
with supportive employment as a middle ground between our job 
training program and independent full-time employment. We will 
add mental health professionals and additional support positions to 
make our Emergency Services more sustainable and manageable. 

We also see reentry work as the main driver of growth for Thrive 
DC. As more and more attention is paid to this community, and the 
city focuses on ending chronic and family homelessness, we see the 
best place we can contribute is helping returning citizens from ever 
becoming homeless in the first place.

This is how we will live up to our mission to 
prevent and end homelessness.

This is also a big swing for us. To fulfill the vision we have for our 
programming, we estimate that we’ll need to raise an additional 
$1.5M over the next three years. It’s a big goal, but this is what it is 
going to take to end homelessness within the next few years.

We can do it, but only if we do it together. As we begin the process 
of fulfilling this vision, I challenge you to walk with us to the end of 
this journey.

If you feel inspired and want to know more about how you can 
uniquely contribute, I invite you to come and talk with me. Send 
me an email at alicia@thrivedc.org and we can schedule a time to 
talk.

Looking forward to a city where everyone has a safe and stable 
place to live.

- Alicia Horton   

WHAT'S NEXT?

https://thrivedc.org/wp-content/uploads/2022/03/2021-2024-Thrive-DC-Strategic-Plan.pdf


Photo

We are thrilled to report that in December 2021, Thrive DC received a $200,000 grant 
from the Arcana Foundation to support the implementation of our new Three-Year 
Strategic Plan! This major award will improve services to our current clients, and allow us 
to serve an additional 400 clients annually who are experiencing homelessness and 
extreme poverty. 

The Arcana Foundation was founded in 1987 and in the following year started making its 
first grants that addressed the social needs of compromised DC residents.  The Foundation 
provided ongoing support to Thrive DC from 1993 through 2000.  When COVID-19 hit in 
2020, Arcana was one of the first to approach Thrive DC and offer an emergency grant for 
general unexpected expenses. This helped our organization during those challenging 
months early in the pandemic.  

The recent $200,000 grant is part of the Arcana Foundation’s sunset plan. After 35 years, 
they are looking back to enrich the ongoing programs supported in the “early days."  

As mentioned in their grant letter, 

“I hope this grant will allow Thrive DC to expand and enhance 
their current program services, and build traction for the people 
they serve to attain independence someday.”

All of us at Thrive DC are tremendously grateful to the Arcana Foundation for this 
magnanimous support in 2021, and we are honored to be part of their sunset philanthropy.

MAJOR GRANT FROM 
ARCANA FOUNDATION



2021 INCOME & EXPENSES
In 2021, businesses, churches, and individuals continued to rise to the crisis created by the COVID- 
19 pandemic. Last year we received an abundance of in-kind support, everything from food 
ingredients and prepared meals to toiletries and coats. In all, we received 4x as many donations as 
we did in 2020! This came at the right time - as our clients increased, so did their needs.

These donations reduced our most expensive material costs and helped us offer more efficient and 
consistent programs. With this support, we served more people and provided a greater variety and 
quality of goods to our clients in need.

This past year was also a building year for Thrive. In response to the great need of the moment and 
the big vision we were contemplating, we made key investments in our staff and fundraising 
capacity. As we fulfill the vision in our Strategic Plan, we are confident that the steps we're taking 
now will carry us all the way to the finish line.



My name is Gracy Obuchowicz, a self-care consultant, 13-year volunteer with Thrive DC, and the 
new Chair of Thrive DC's Board of Directors. I began volunteering with Thrive DC in 2009 by 
teaching yoga and meditation during the breakfast program. I was a little nervous to begin because I 
didn't have much experience working with people without housing, but I quickly fell in love with 
the warm and accepting community of Thrive DC clients. 

These people showed up week after week to practice yoga, often with considerable disabilities, and 
showed me the deep strength of their spirits within difficult circumstances.  

Further, I saw how hard Thrive staff worked to treat people with dignity. I witnessed the 
difference it made to meet peoples' most basic needs of warm showers, hot breakfasts, and a safe 
place to connect with others. I recognized how precarious life is for so many people and how it’s our 
collective responsibility to ensure all people are receiving the care they need to thrive.

MEET GRACY
THRIVE DC'S NEW BOARD CHAIR

After being a volunteer, I was delighted to join the Thrive DC 
Board of Directors five years ago. Through Board service, I've 
used my talents and personal network to increase the resources 
available for clients in need. I’ve seen my friends and 
colleagues fall in love with Thrive DC just like I did. I've also 
gained wonderful new friends and felt the satisfaction of 
helping Thrive DC grow over the past few years to do even 
more for the people we serve.
 
As we look back at how much we did in 2021, and all that we 
have before us, I challenge you to consider what kind of impact 
you can make. If you have a desire to use your resources and 
abundance for good, I invite you to consider joining the Board 
or one of our Committees. We have a need for all kinds of
skills: finance, HR, technology, marketing, event planning, 
corporate engagement, and much more!

My priority is supporting Thrive DC's mission but I would be 
lying if I didn't admit how much I've personally gained in the 
process. Being a part of Thrive DC has added an immensely 
satisfying layer of purpose, service, and community to my life. 
 
If this speaks to you, email Alicia Horton at alicia@thrivedc.org 
to see how you can make a powerful difference!



Staff

Board

Advisory Board

Thrive DC's mission is to prevent and end 
homelessness in Washington, DC.

Alicia Horton - Executive Director 

Greg Rockwell - Development Director 

Jon Bolduc - Program Director

Terrence Brown - Executive Chef 

Jessica Chavez - Case Manager

Gabriel Fabre - Morning Program 

Manager/Substance Abuse Counselor

Gracy Obuchowicz, President
Beautiful Life Self Care LLC, Founder & Owner

Angela Thresher, Vice President
U.S. Bank, SVP

Arlisa Williams, Secretary
DC International School, Athletic Director

David Arthur, Treasurer
PPL Corporation, VP, Federal Government Affairs

Dr. Clara B. Lee
Edgewater Federal Solutions, COO

Malcolm Harden
Microsoft, VP & General Manager

Eden Shiferaw
NVG, VP

Alexia Baillow
Capital One, Corporate Communications

Sunny Gupta
Edible Finance, Founder & Owner

Mitch Brooks
DSI, COO

Julia Hustwit
Federation of American Scientists, Fellow

Camille Martone 
Martone Construction, Owner

Pete Kirschner
EventsDC, Senior Director of Business Development

Zeshan Tahir
JP Morgan Chase, VP

Michelle Rindone

Members

Tristan Breaux
Cozen O’Connor Public Strategies, Principal

Keisha Streeter-Clark
DC Urban Living, Principal Broker/Owner

Steve Groeninger
USA for UNHCR

Rochelle Sanchirico
Spotify, Global Director of SMB Marketing

Angela Charles
Dept. of Human Services, EMS

Synina Pugh
Dept. of Human Services, Facility Coordinator

Jen Nedeau Helm
Meta, Policy Manager

Nathan Mishler

Nick Rosenbach

Matt Lowy

Kimberly Jones - Re-entry Program Manager 

Tanya Thomas - Women’s Program Coordinator/Case Manager 

Sean Wormsley - Peace Officer/Driver

K.C. Price - Senior Grants Manager 

Vanessa Davis - Volunteer & In-Kind Coordinator 

Malcolm Ewing - Development Assistant

Anna Berrettini - Communications Coordinator

Officers


